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Club Administration

Sr.No. Program District Goal Club Goal My Goal
1 Attendance 80% 80%
2 Bulletin & GML All clubs Each club
3 Club History All clubs Each club
4 Rotary Family 3 District Program |6 Programs in year
5 Interclub Meetings/Program 25 Try one
6 Rotary Information All club Each club
7 Strategic Planning & CLP All club Each club
8 Club Website 20 New clubs Try One
9 R I Citation 100% Each club
10 D G Citation 100% Each club
11 Designated Month Celebration All Clubs Each club
12 Rotary Service Sunday All Clubs Each club
Membership Development
Sr.No. Program District Goal Club Goal Ny Goal
1 Membership Retention 95% 100%
2 Membership Development 500 10% Net Increase
3 Club Extension 10 Clubs Try One
4 Rotary Reconnect 200 10%
5 Women in Rotary 300 15%
6 Young Members 300 10%
7 Alumni Members 25 Members Try one
8 Classification Roster All Clubs Each Club
9 New Member Orientation All Clubs Each Club
10 New Satellite Club 15 Try One
11 Innovative Clubs 5 Try One
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The Rotary Foundation
Sr.No. Program District Goal Club Goal My Goal
1 Annual Program Fund $5,00,000 EREY (Every RotarianEvery
Year)
2 Major Donors 10 Try One
3 Paul Harris Fellows 300 5
4 Polio Plus Fund $ 10000 S 500
5 Global Grants Projects 15 Try One
6 Vocational Team Training Program Try One
7 CSR 5 Try One
8 Endowments, Benefactors Gifts 5 Try One
9 Paul Harris Sustaining Members 50 Try One
10 Paul Harris Society Members 50 Try One
Pulse Polio
Sr.No. Program District Goal Club Goal My Goal
1 Attending NID’s 100% Each Club
2 Publishing Polio Success Story All clubs Each Club
Vocational Service
Sr.No. Program District Goal Club Goal My Goal
1 Career Guidance Seminars 25 Try one
2 Promotion of 4 Way Test All clubs Each club
3 Vocational Excellence Awards All Clubs Each club
+ 1 By District at DG Visit
4 Consumer Protection/Awareness 20 Try one
5 Industrial Safety 20 Try one
6 Agricultural Related 10 Try one
Vocations/Workshop
8 Functional Literacy 20 Try one
9 Industrial Visit All club Each Club
10 Entrepreneurship Development 10 Try one
Programs
11 Job Fair 10 Try One
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Sr.No. Program District Goal Club Goal My Goal
1 Interact 20 Try One
2 Rotaract 15 Try One
3 Rotary Youth Exchange — Global 10 Try One
4 Rotary Youth Exchange — Local 10 Try One
5 Rotary Youth Leadership Award- RYLA 4 Try One
6 School RYLA - One Day 100% Every club
7 Environment RYLA 3 Try One
Literacy
Sr. Program District Goal Club Goal My Goal
No
1 Teacher Support Online training 5000 100
2 Teacher Support Offline training 1000 100
3 E-Learning 500 5
4 Adult Literacy 500 50
5 Child Development 200 20
6 Happy Schools 50 Each One
7 Book Bank & Library 100 Each one
8 Nation Builder Award 500 Each Club Max 5
WINS
Sr.No. Program District Goal Club Goal My Goal
1 Hand Wash Stations 50 Try One
2 Gender Specific Toilet Facility 100 Try One
3 Hygiene promotion and education 100 Try One
International Service
Sr.No. Program District Goal Club Goal My Goal
1 Rotary Friendship Exchange — Global 5 Try One
2 On to International Convention 150 members 3 each club
3 Rotary Fellowship 50 Try One
4 MUNA 10 Try One
5 Action Group 20 Try One
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RI Emphasis
Promoting Peace
Sr.No. Program District Goal Club Goal My Goal
1 International Peace Forum (Online and Offline) 5 Try One
2 deTHEd T 3THAATT FEHTT 50 Try One
Mental Health
Sr.No. Program District Goal Club Goal My Goal
1 Counselling Centers 5 Try One
2 School Counselling 50 Try One
Service Project- Community Development
Sr.No. Program District Goal Club Goal My Goal
2. Road Safety Awareness Camps 25 Try one
3. Aid to Underprivileged 10 Try one
4, Senior Citizen Clubs 10 Try one
5. RCC All Clubs Each Club
6. Town Beautification 10 Try one
7. Micro Credit 10 Try one
8. Toxin Free Food 25 Try one
9. Save Girl Child 25 Try one
10. Drug Abuse & Prevention 10 Try one
11 Woman Safety All Club Each club
12. | Solid Waste Management- Village 10 Try one
14 Renewable energy (Solar Lights) 500 10
15 Clean and Safe Drinking Water Tanks 10 Try one
Public Image
Sr.No. Program District Goal Club Goal My Goal
1 Rally on occasion 2 Try One
2 Radio talk 5 Try One
3 Interview to Print Media All Clubs Each Club
4 Interview to TV Channel 5 Try One
5 Displaying Hording All Clubs Each Club
6 Social Media All Clubs Each Club
7 Tell Your Rotary Story All Clubs Each Club
8 Rotary Monuments 10 Try One
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Service Project - Human Development

Sr.No. Program District Goals Club Level My Goal
1 Diabetes Mellitus 35 Camp Try One
2 Anemia in Women All Clubs Each Club
3 Dental Check Up 5000 Students 100 Students
4 Cancer Detection and Awareness 50 Camps Each Club
5 Blood Donation 23 October 2023 2000 bottles | 50 bottles In Year
6 Yoga Meditation & Art of Living Yoga Day Celebration Each Club
7 Surgery Camp 25 Try One
8 Blood Bank 1 Try One
9 AIDS awareness & Prevention 2 Try One
10 Organ Donation 10 Try One
11 Eye Hospital/ Eye Bank 1 Try One
12 Dialysis Units 4 Try One
13 Mobile Clinics 2 Try One
Environment
Sr.No. Program District Goal Club Goal My Goal
1 Environment Protection/ Water Conservation 10 Try one
2 Watersheds Check dams * 2 Try One
5 Transformation of Water Bodies * 10 Each Club
6 Rainwater Harvesting Structures * 20 Each Club
8 Environment Awareness- School RYLA 2000 50
9 Environment Awareness 0Tl Hed 3HR 50 Each Club
10 Environment Awareness- Nature Camp 1 Try One
Cultural
Sr.No. Program District Goal Club Goal My Goal
1 Zonal Level Competition All Clubs Each Club
2 District Level Competition All Clubs Each Club
3 Conference All Clubs Each Club
Sport Promotion
Sr.No. Program District Goal Club Goal My Goal
1 Zonal Level Competition 3 Try One
2 District Level Competition 1 Try One
3 Marathon iRun All Clubs Each Club
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Sr.No. Program District Goal Club Goal | My Goal
1 Tisiere got 50000 500
Tree Plantation to Reduce Carbon in Air &
Increase Water Table
2 BISECAA 10000 100
School Children Screening &Spectacles
3 TSI STTET 10000 200
Adolescent Education Train the Trainer for
3T Siforsht o fRifersht
4 TISlge GeTy 50 Each One
Entrepreneurship & Professional Development
5 EISECAEIN 500 10
School Libraries and eLearning Kits
6 SISt Syt 5000 50
Soil Regeneration Techniques ITTFd It farehrar
7 Jisiae Employ 1000 50
Job Fairs with Industry Connect
8 BISCTASEL] 2500 50
Jaipur Foot and LN4-Artificial Hand
9 RIS GRS 200 2
Gender Specific Toilets and Hand Wash Units
10 RISCTACIH 1000 50
Counselling and Guidance for Pregnant Women
11 SISETAS SRR 50 Try One
Drinking and Irrigation Water Projects
12 et uftads I 70 Try One
With RCC Integrated Village Development
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